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60%
Annual turnover
in retail

For a workforce of 10,000,

that’s about 6,000 employees
leaving each year, costing up to

$40 million annually in rehiring

and lost productivity.

$40M

Result: Unsustainable churn
and operational disruption.

The Frontline Labor Challenge in Numbers
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About this Study

EXECUTIVE SUMMARY

© Fountain, October 2025

This report is based on original research conducted by Lighthouse Research &

Advisory in partnership with Fountain. The study surveyed 1,973 frontline workers

across retail, hospitality, manufacturing, food service, and construction to uncover

what drives satisfaction, retention, and performance in 2025. The findings highlight

both the challenges and the opportunities facing employers today, offering

CHROs a clear roadmap for building stronger frontline workforces.

43%
Leave within
90 days

For a company of 10,000
frontline workers, nearly 4,300
departures within three months

can cost around $18 million
annually in lost training time and

replacement hiring.

Result: Onboarding
breakdown and early
turnover

$7K
Per frontline
replacement

Hiring costs have doubled
since 2020 due to

administrative load and manual

processes, averaging $7k per

replacement, excluding

productivity loss.

Result: Rising labor costs
and margin pressure

74%
Prefer AI-Driven
interviews
Result: Candidate
experience advantage

AI-driven screening and

scheduling reduce hiring time
by about 40%, improving

both speed and fairness in the

recruitment process.

per year

REAL-WORLD IMPACT

2x$18M
per year higher hiring costs

40%
faster hiring


