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EXECUTIVE SUMMARY

A New Vision For The Frontline

Frontline industries are underunprecedented pressure. Pers
shortages, high turnover, and rapidly shifting worker e
created acycle thatis costly and difficult to break.

Inretail, forexample, annual turnover exceeds ¢
leaving within the first 90 days (BLS, 2025).

Across industries like restaurants, healt
similar. Replacing a single frontline e
and $7,000, or about 40% of annua
& Wigert, 2024). A

The Frontline Labor Challenge in Numbers

60% 43% $6.5K-$7K

annual turnover in retail leave within 90 days per frontline replacement
-> Unsustainable churn > Onboarding > Rising labor costs
breakdown




